
  

 

 

 

 

U.G. DEGREE EXAMINATION —  
DECEMBER 2023 

Business Administration 

First Year 

PRINCIPLES OF MANAGEMENT 
Time : 3 hours Maximum marks : 70 

PART A — (3 × 3 = 9 marks) 
Answer any THREE questions. 

1. Explain the principles of Organizing. 
 {ÖÁÚzvß öPõÒøPPøÍ ÂÍUSP. 

2. List out the benefits of training. 
 £°Ø]°ß |ßø©PøÍ Á›ø\¨£kzxP. 

3. State the nature and scope of planning. 
 vmhªku¼ß ußø© ©ØÖ® ÷|õUP® 

BQ¯ÁØøÓU TÖP. 

4. What is meant by Scientific management? Explain 
its objectives. 

 AÔÂ¯À / ÂgbõÚ ÷©»õsø© GßÓõÀ GßÚ? 
Auß ÷|õUP[PøÍ ÂÍUSP. 
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5. Explain the needs for coordination. 

 J¸[Qøn¨¦ ÷uøÁ – ÂÍUPÄ®. 

PART B —  (3 × 7 = 21 marks) 

Answer any THREE questions. 

6. Explain the different types of plans in detail. 

 £À÷ÁÖ ÁøP¯õÚ vmh[PøÍ Â›ÁõP ÂÍUSP. 

7. What are the features of Organising. 

 {ÖÁÚ® / Aø©¨¤ß A®\[PÒ ¯õøÁ? 

8. Explain the Henry Fayol’s theory of Modern 

Management. 

 öíßÔ £÷¯õ¼ß |ÃÚ ÷©»õsø©U ÷Põm£õk – 

ÂÍUSP. 

9. Explain the selection process in detail. 

 ÷uºÄ ö\¯À •øÓø¯ Â›ÁõP ÂÍUSP. 

10. Discuss any two functions of management in 

detail. 

 ÷©»õsø©°ß H÷uÝ® Cμsk ö\¯À£õkPøÍ 

Â›ÁõP ÂÁõvUP. 
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PART C — (4 × 10 = 40 marks) 

Answer any FOUR questions. 

11. Explain the various levels of Management. 

 ÷©»õsø©°ß £À÷ÁÖ {ø»PøÍ ÂÍUSP. 

12. Explain the features of importance and 
Controlling. 

 Pmk¨£kzxu¼ß ußø©PÒ ©ØÖ® •UQ¯zxÁ® 
£ØÔ ÂÍUSP.  

13. What is Training? and explain the various 
methods of Training. 

 £°Ø] GßÓõÀ GßÚ? ÷©¾® Auß £À÷ÁÖ 
•øÓPøÍ GÊxP.  

14. Briefly explain the process of Communication. 

 uPÁÀ öuõhº¤ß ö\¯À•øÓ £ØÔ _¸UP©õP 
GÊxP.  

15. State the importance of departmentation? 

 xøÓ¨£kzxu¼ß •UQ¯zxÁzvøÚ GkzxøμUP. 

16. What are the factors affecting Span of 
Management? 

 ÷©»õsø© £μ¨£ÍøÁ £õvUS® PõμoPÒ 
¯õøÁ? 

17. Explain the advantages and disadvantages of 
Centralisation. 

 ø©¯¨£kzu¼ß |ßø©PÒ ©ØÖ® wø©PÒ £ØÔ 
ÂÍUSP. 

——––––––––– 


