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U.G. DEGREE EXAMINATION —
DECEMBER 2023

Business Administration
First Year
PRINCIPLES OF MANAGEMENT

Time : 3 hours Maximum marks : 70

PART A — (3 x 3 =9 marks)

Answer any THREE questions.
Explain the principles of Organizing.
Binieuarsslen QameTeanssamer 6llaTs@s.

List out the benefits of training.

uuwlp&ufler perenosaner cuflanaLiLi(hds)s.

State the nature and scope of planning.

S L 1Bl(Hged et SETELD HOILD Crméasid
Qg Fueudans Fams.

What is meant by Scientific management? Explain
1ts objectives.

<fleflwed / aflepeprar Gy cTemmTed ETETET ?
et Chrésmsamen 6l6rs@s.



10.

Explain the needs for coordination.
emEdamartiL Csamael — cfleTésaLb.

PART B — (3 x 7 =21 marks)
Answer any THREE questions.

Explain the different types of plans in detail.

uoCGeaum cuanswnar S L kisemer allfleurs allerd@s.

What are the features of Organising.

Blmieuard /| SenIer ObFBSET WTenel ?

Explain the Henry Fayol’s theory of Modern

Management.

Qamerd LGWTeler paiar Cuoerarennsd Cariumip —
elaTsGs.
Explain the selection process in detail.

Caitey QFwe wpapearw allfleurs allers@s.

Discuss any two functions of management in
detail.

Cueramenouler gGsaid @reawm®H GFweoumbhaamer
eilfleuns elleumdlés.
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12.

13.

14.

15.

16.

17.

PART C — (4 x 10 = 40 marks)
Answer any FOUR questions.

Explain the various levels of Management.

Cueramepouller LievGeum Hlanesaer allars@s.

Explain the features of importance and
Controlling.

s HUUGBSHSO6T SETEDEET WLHMID (PSS LISSH6ULD
ubdl elerd@s.

What is Training? and explain the various
methods of Training.

Luins  erermmed eremer?  CGgyd gem  LieGeumy
(PEODSEET 6T(LPSIS.

Briefly explain the process of Communication.
sseued Ogmmder Oeweaapennm UDH FHHESHOTS
T(PGIS.

State the importance of departmentation?
slapLiLbhSgs0er (péHlwsgiaisHeaar of(HSg e sHs.
What are the factors affecting Span of
Management?

Cueramenn  upliLemenel  UTHE@GL — sTrenilsdr

wimeney ?

Explain the advantages and disadvantages of
Centralisation.

@LWLILIHES6T Bemannsem WLHNID Seowser LibHM
ollemd @ s.
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